LEET TOWNSHIP CIVIL SERVICE COMMISSION
MEETING MINUTES

Special Meeting of January 15, 2025

Members Present: Tom Weber, Chairman; Martin Zimmel, Vice-Chairman; W. Curtis Bubb,
Secretary; Robert Gulish, First Alternate

Member of the Public: Chief of Police, Brian Jameson

1. Call to order

Mr. Weber called the meeting to order at 7:00 PM.

2. Pledge of Allegiance/ Roll Call

The Pledge of Allegiance was recited. All voting members were present.

3. Public Participation

There was no public participation.

4. Approval of December 4, 2024, Regular Meeting Minutes

Mr. Weber asked if there were any corrections, additions, or deletions to the submitted
minutes of the December 4, 2024, Regular Meeting. As there were none, Mr. Weber asked for a
motion to approve those minutes.

Motion: Mr. Zimmel moved to approve the minutes for the December 4, 2024, Regular Meeting
of the LT-CSC as written. Second, by Mr. Bubb. A roll call vote was taken, and the motion to
accept the minutes of the December 4, 2024, Regular Meeting as submitted was passed, with
all members voting in the affirmative.

5. Announcement of January 6, 2025, Executive Session

5.1. An executive session was held on January 6, 2025, for the purpose of discussing and
reviewing the applications for openings in the Leet Twp. Police Department.

6. Old Business

6.1. Review of January 14, 2025, testing at the Allegheny County Police Academy: Once again,
we express our thanks to Bob Cifrulak for conducting the physical agility testing and providing
our proctors with a room to administer the written tests.

Both of our candidates passed all four phases of the physical agility test without any difficulty.
Mr. Weber and Mr. Zimmel then administered the written test to both candidates.
Unfortunately, only one of the candidates passed the written test, Ezra Robinson, and will
continue to the oral examination. Mr. Weber informed Chief Jameson of that fact.



Chief Jameson has provided the commission with the results of Mr. Robinson’s oral
examination, conducted by a panel of chiefs of police, which show that he passed. Chief
Jameson will now begin the process of conducting a background check on Ezra Robinson.

6.2. Generate Eligibility Lists for presentation to the Board of Commissioners: Ezra Robinson will
be the only candidate for hire on both the full-time and part-time lists subject to his passing the
subsequent background check.

The commission entered a discussion of how to properly calculate and post the scores of any
candidate. The physical agility tests and background checks are simply Pass/ Fail. The written
and oral examinations are scored individually and then cumulatively — individually a total score
of 70% is required to pass each test, and the cumulative score, where the written counts as 70%
and the oral counts as 30%, is then used to rank each candidate.

At approximately 7:18, the commission agreed to go off the record while the calculations were
completed. At 7:36, the commission went back on record.

Using Ezra Robinson’s test scores to demonstrate how this would be done, Mr. Weber
calculated that based on his written test score of 99% and his oral test score of 77%, his
aggregate score would be 92.4%, plus his Veteran’s preference of 10 points, gives him a final
score of 102.4%.

Further discussion was held about ranking candidates, how to address ties in the scores of
candidates, and posting the scores publicly or providing them to the Board of Commissioners.

Mr. Weber then addressed his outstanding request for a motion to develop the eligibility list,
with each of our signatures, and to be dated by Mr. Bubb upon final disposition of the
background check. Mr. Zimmel made the motion as described by Mr. Weber, Mr. Weber then
seconded that motion, and a roll-call vote was held with each member voting in the affirmative.
The motion has passed.

6.3. Elimination of unnecessary forms in the application package: Changes to the application
package were driven by difficulties of candidates in obtaining doctors’ appointments for the
medical release and the cost of having documents notarized. The changes are as follows:

e Elimination of the medical release. This was required by one of the testing bodies the
commission had used in the past and was not required by the Allegheny County Police
Academy.

e Change to requiring a Form DD214 from a Form DD256 for declaring a Veteran’s
preference.

e Addition of accepting a copy of an applicant’s current MPOETC card in lieu of a copy of
his Act 120 certificate. You cannot hold a current MPOETC card without having first
completed Act 120 training. (may need approval by the Board of Commissioners)



e Elimination of the Appendix D which requires having an applicant’s signature notarized.
It was proposed that if the Board of Commissioners maintains that this form is needed
then they should provide the notary service.

A motion was made by Mr. Bubb that we accept the changes to the application package and
checklist. Mr. Weber made the second to the motion. A roll-call vote was held with each
member voting in the affirmative. The motion has passed.

Further discussion was held on the relevance of Forms DD214 and DD256 as they apply to an
applicant’s Veteran’s preference. Mr. Zimmel pointed out that DD256 is a certificate for
Honorable Discharge from service for members of the Reserves or National Guard as opposed
to DD214 which is a certificate of Honorable Discharge for active-duty personnel.

The U.S. Office of Personnel Management lists criteria for the application of a Veteran’s
preference:

A 5-point preference eligible is a veteran whose discharge or release from active duty in the
armed forces was under honorable conditions and service meets the following criteria:

1. During a war; or
2. During the period April 28, 1952, through July 1, 1955; or

3. For more than 180 consecutive days, other than for training, any part of which occurred
after January 31, 1955, and before October 15, 1976: or

4. During the Gulf War from August 2, 1990, through January 2, 1992; or

5. For more than 180 consecutive days, other than for training, any part of which occurred
during the period beginning September 11, 2001, and ending on August 31, 2010, the
last day of Operation Iraqi Freedom; or

6. In a campaign or expedition for which a campaign medal has been authorized. Any
Armed Forces Expeditionary medal or campaign badge, including Afghanistan
(Operations Enduring Freedom (OEF), Iraqgi Freedom (OIF)), Bosnia (Operations Joint
Endeavor, Joint Guard, and Joint Forge), Global War on Terrorism, Persian Gulf, and
others may qualify for preference.

The veteran must have been discharged under an honorable or general discharge.

The goal of these changes was to not make it more difficult than necessary to apply.

7. New Business

None



8. Cancellation of February 5, 2025, Leet Twp. Civil Service Meeting

The cancellation of future meetings will take place on a meeting-by-meeting basis. The
potential loss of another officer by summer may prompt testing soon.

9. Public Participation

None

10. Adjournment

Mr. Weber asked for a motion to adjourn. That motion was made by Mr. Zimmel, and Mr. Bubb
seconded the motion. A voice vote was taken and all members voted in the affirmative. The
meeting was adjourned at 8:14 PM.

/s/ W. Curtis Bubb /s/ Tom Weber

Secretary Chairman



