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The Workshop Meeting of the Leet Township Board of Commissioners was called to order at 4:00 p.m. by President 

Martin C. McDaniel at the Leet Township Municipal Building, 194 Ambridge Ave., Fair Oaks, PA 15003. Roll Call: 

Commissioners present were Martin C. McDaniel, Carolyn Verszyla, Rody Nash, Dan Peluso, and John Stephansky. 

The meeting started with the Pledge of Allegiance. 

 

Also present:               

Betsy Rengers, Manager  

Stephen Panormios, Interim Chief 

Donna Adipietro, Resident 

Mark Turnley, Auditor 

Bob Bickerton, MG-Soft Net-IT Presentation 

Computer Bob Patterson, Up and Running Computers-IT Presentation  

Fritz Kellinger, Mergepoint- IT Presentation 

Jeff Gooch, IT Presentation 

 

     AUDIT REPORT 

 

Auditor Mark Turnley presented the findings of the 2021 Department of Community and Economic Development 

(DCED) Audit to the Board of Commissioners. First Class Township Code requires an annual audit. The main 

reporting agency for the audit is the DCED. Mr. Turnley has prepared a supplement that contains the same information 

that went into the audit report. The report included a general fund balance analysis for the last five years. There is an 

auditor’s opinion in this document. For governments to comply, there are two reports required in the same document: 

modified accrual basis and accrual basis. Leet Township does modified accrual reporting. Receipts that are related to 

2021, even if they are received in January of 2022 are reported in 2021. These are end-of-the-year obligations. The 

December Profit and Loss Statement is not an accurate accounting of the books. Mr. Turnley explained that they are 

not that far off, but adjustments are made at the end of the year. It is a 12-month time frame. Mr. Turnley spoke about 

prior audits and the Township had a more extensive audit in 2018 and 2019. Mr. McDaniel explained that those audits 

were $5,000.00 and it was decided not to do one in 2020. A discussion was had about the previous auditor and the 

adjusted numbers. 

 

In the report, Mr. Turnley showed a General Fund Balance Analysis for the last 5 years. The Township has several 

other funds, and they are restricted for certain uses. The General Fund has unrestricted funds that are unassigned. The 

General Fund ended with a fund balance of $279,896.00. That was 16.7% of the budgeted amount. This is measured 

as a percentage of the budget. Unassigned funds should equal two months of expenditures and Leet should have 15.4% 

of unassigned funds. The Township could develop an unassigned fund policy and move money to assigned accounts. 

Currently, the funds are unassigned and may be spent on any expense.  

 

There was a drop in revenues in 2021 due to loan proceeds, a federal operating grant of $40,000.00, and a reduction 

in licenses and permits. Otherwise, expenditures remained consistent from year to year. 

 

There was a reduction in expenditures due to a reduction in debt service and transfers out of the General Fund to the 

Capital Project Fund. 

 

General Fund Budget Versus Actual Results: General Fund revenues exceeded actual revenues by $69,898.00, mainly 

in the area of inter-fund transfers. The Township Budgeted $120,000.00, however, $26,000.00 was transferred. The 

General Fund revenues exceeded expenditures by $131,501.00. The report showed the budget to actual expenditures 

for General Government, Public Safety, Public Works, and Debt Service. 

 

Page 4 details other pots of money including Liquid Fuels, Capital Reserve, Fireman’s Truck Fund, and the American 

Rescue Plan Funds. Details of each fund can be found in the report. The American Rescue Fund money will come 

through the General Fund and then be moved to the American Rescue Fund. The DUNS and SAM numbers are 

attached to the General Fund account so other grants may be received with them. 
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Mr. Turnley had no instances of fraud or irregularities to report to the Board. Mr. Turnley spoke about the duties of 

the Board and their oversight of the finances. Book Minders did a good job with reconciliations of the numbers. Mr. 

Turnley suggested that Book Minders generate a profit and loss report with all the funds included in it for the Board’s 

review. This was not a forensic audit, but assurances were made by contracting third parties and taking a sampling of 

the revenues and expenditures. 

  

UNFINISHED BUSINESS 

  

IT Interviews 

Bob Bickerton from MG-Soft Net, Computer Bob Patterson from Up and Running Computers, Fritz Kellinger from 

Mergepoint, and Jeff Gooch from Innovative Public Safety gave presentations for their recommendations for IT 

upgrades for the Township. The Board thanked Mr. Stephansky for his work on this project. The Board will review 

the proposals. 

 

 

APPROVAL OF MEETING MINUTES 

 

Mrs. Verszyla would like the word phrase “brought the meeting to order” to be changed to “called the meeting to 

order”. The words “The meeting started with the Pledge of Allegiance” should be added. The phrase “leave, as 

advised by the independent investigator” should be added to the motion regarding putting the Chief on 

Administrative Leave. The letter to Chief Molinaro will be attached to the minutes and the phrase See Attached 

Letter will be added. The time will be added to the adjournment motion and the signature page will have Mr. 

McDaniel and Mrs. Verszyla’s names added to it. There was a discussion about bound minute books with numbered 

pages and signature pages. 

 

 MOTION: Mrs. Verszyla made a motion to approve April 15, 2022, Board of Commissioners Special 

Meeting Minutes, with corrections, seconded by Mr. Peluso, with all in favor. 

 

PUBLIC PARTICIPATION 

There was no public participation. 

 

UNFINISHED BUSINESS 

Resolution 2022-03 (DCED Car Loan Filing) 

The Board was presented with the final copy of the DCED filing for the police car purchase. This was not done with 

the Dodge Durango or the dump truck. The DCED is keeping a record of the borrowing base for the Township. FNB 

did not require this filing for the loan. Mr. McDaniel researched the issue and found that borrowing is to be reported 

to the DCED. There is a debt limit for the Township. The Solicitor will write an opinion letter for the bank’s 

approval of the loan. The car was sent to IVSUS Tech for fitting. 

 

 MOTION: Mr. Nash made a motion to approve Resolution 2022-03 for the borrowing of $14,284.00 at 

2.95% from First National Bank for a two-year term for the purchase of the Ford Police Car, seconded by Mrs. 

Verszyla. Roll call was taken with all in favor of the motion. 

 

Approval of Resolution 2022-04 (Allegheny County Vacant Property Recovery Program) 

Acquisition of this small parcel will allow the applicant, Rita Rudolph, to tie into and have access to her vacant lot 

from Camp Meeting Road. The property was owned by a defunct company and the taxes have been delinquent for 

many years. 

 

 MOTION: Mr. Peluso made a motion to approve Resolution 2022-04, for the acquisition of Lot/blk 815-

D-00024 Camp Meeting Road through the Allegheny County Vacant Property Recovery Program, seconded by Mrs. 

Verszyla. Roll call was taken with all in favor of the motion. 
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Approval to Engage Solicitor Robert McTiernan from Law Firm Tucker Arensberg for the Civil Service 

Commission 

The Civil Service Commission interviewed solicitors and selected Solicitor Robert McTiernan from the Law Firm of 

Tucker Arensberg. They will bill $165.00 an hour and will work as needed.   

 

 MOTION: Mrs. Verszyla made a motion to allow the Civil Service Commission to engage Solicitor 

Robert McTierman from the Law Firm of Tucker Arensberg at $165.00 per hour, as needed, and for Civil Service 

Chairman Tom Weber to sign the agreement with Robert McTierman, seconded by Mr. Nash. Roll call was taken 

with all in favor. 

 

Approval for Civil Service Commission to Engage Entry Level Testing Service 

The Civil Service Commission requested to engage Chief Harry Fruecht from Police Consulting Services to conduct 

the written and physical agility testing for full and part-time police officers. The cost for one through five applicants 

is $485.00 and then $50.00 per applicant for six and over. The interim Chief will conduct the background checks on 

the applicants and set up a panel for the oral interviews. The hiring list will be good for one year. 

 

 MOTION: Mr. Nash made a motion to engage Chief Harry Fruecht from Police Consulting Services to 

conduct the written and physical agility test for full and part-time police officers for $485.00 for one through five 

applicants and $50.00 per applicant after that and to allow Mr. McDaniel to sign the indemnification page for the 

agreement with Police Consulting Services, seconded by Mr. Peluso. Roll call was taken with all in favor of the 

motion. 

 

EXECUTIVE SESSION 

Mr. Stephansky summarized the comments from the Commissioners regarding the Manager’s evaluation. This will 

be compared with the Manager’s self-evaluation and Mr. McDaniel and Mr. Stephansky will meet with Ms. Rengers 

at a later date to discuss it. 

 

 MOTION: Mrs. Verszyla made a motion to go into Executive Session at 7:11 pm to discuss the Manager’s 

Evaluation, seconded by Mr. Nash, with all in favor of the motion. 

 

MOTION: Mr. Nash made a motion to return to Regular Session at 8:19 pm after discussing the Manager’s 

Evaluation in Executive Session, seconded by Mrs. Verszyla, with all in favor of the motion.     

 

             ADJOURNMENT 

Mr. Nash made a motion to adjourn the meeting at 8:20 pm, seconded by Mrs. Verszyla, with all in favor of the 

motion. 

 

  

             TOWNSHIP OF LEET 

 

 

_/s/Betsy Rengers_________                                           __/s/Martin C. McDaniel________________ 

BETSY RENGERS, MANAGER       MARTIN C. MCDANIEL, PRESIDENT 

 

 

June 13, 2022 

Date         

 

 


