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The Workshop Meeting of the Leet Township Board of Commissioners was brought to order at 4:00 p.m. by 

President Martin C. McDaniel at the Leet Township Municipal Building, 194 Ambridge Ave., Fair Oaks, PA 15003. 

Roll Call: Commissioners present were Martin C. McDaniel, Carolyn Verszyla, Rody Nash, Dan Peluso, and John 

Stephansky. The meeting started with the Pledge of Allegiance. 

 

Also present:               

Betsy Rengers, Manager  

Curt Bubb, Resident 

Tom Weber, Resident 

Don Birnie, Resident 

Stephen Panormios, Interim Chief 

Ron Mulcahy, Building Inspection Underwriters 

Kerry Krider, HMT, and Associates 

John Nath, Professional Code Services  

 

Mrs. Verszyla would like a new flagpole for the meeting room so the American flag can be located on its own pole. 

 

PUBLIC PARTICIPATION 

Mr. Bubb stated that he attended the meeting so he can watch the process of interviewing candidates.  

 

NEW BUSINESS 

Civil Service Bylaws 

Mr. McDaniel suggested that since the building inspector was late, the Board would move the adoption of the Civil 

Service bylaws up on the agenda. He thanked the Civil Service Commission members for their work on the bylaws 

and asked if there were any questions about them. Mr. Stephansky asked about Chapter 8, Penalty for Non-compliance. 

This section says “A township commissioner who, by vote, appoints an individual to the police force contrary to the 

provisions of these civil service rules and regulations, or a township commissioner or member of the commission who 

willfully refuses to comply with or conform to the provisions of these civil service rules and regulations, commits a 

misdemeanor and, upon conviction, shall be sentenced to pay a fine not exceeding $500.00 or to imprisonment not 

exceeding 90 days, or both.” 

 

Mr. Stephansky asked for clarification on the word “vote” because a vote would have to be more than one 

commissioner. Mr. McDaniel explained that this wording is from First Class Township Code and the solicitor asked 

that no wording be changed. 

 

 MOTION: Mr. Nash made a motion to adopt the Leet Township Civil Service Rules and Regulations as 

submitted by the Civil Service Board, seconded by Mrs. Verszyla. Roll call was taken with all in favor of the motion. 

 

Two copies of the rules were dated and signed by Mr. McDaniel and Ms. Rengers. 

 

Mr. Bubb asked about communication between the Board and the Civil Service Commission. This will be done 

through the manager. 

 

Curt Bubb is the Vice-Chairman of the Civil Service Commission. The Commission will review the files that were 

turned over from the former members.  

 

Authorization for the Civil Service Commission to conduct Full-time and Part-time testing of Officers 

There was a discussion about the testing of potential police officers. This includes written, oral, and physical testing. 

This will not be a non-competitive exam. We will need a job description for the position.  

 

 MOTION: Mr. Peluso made a motion to allow the Civil Service Board to conduct full and part-time testing 

for police officers, seconded by Mr. Nash, with all in favor. 
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UNFINISHED BUSINESS 

Building Inspection Services Interviews 

The Board interviewed Ron Mulcahy from BIU, Kerry Krider from HMT and Associates, and John Nath from     

Professional Code Services. The QVCOG is offering a zoning officer service. The Board will review the candidates 

and decide at the May 9, 2022, meeting. 

 

Discussion of Sign Options for 194 Ambridge Ave 

Mr. Peluso presented three options to the Board for signage for the municipal building from Brown Dog Sign 

Company. The prices ranged from $1,000.00 to $7,000.00. There was a discussion over how the sign should be 

worded. There was a consensus to explore the $2500.00 option.  

 

IT Update 

Mr. Stephansky wrote a summary of the IT situation and has been working on this since February. Computer Bob 

provided Mr. Stephansky with the Criminal Justice Information Services Security Policy regarding the cloud and 

criteria for physical servers. The issue is should we use cloud services or a server in-house. There is a charge for 

cloud services. We will have to buy hardware. A server is costly and will require updates and maintenance. 24-7 

monitoring is recommended. If we move to the cloud, there is no coming back, and you must stay in the cloud. 

The interim Chief is here to give his opinion. Mr. Stephansky is leaning towards a server. Informant can be stored in 

the cloud. If there is a problem with the cloud, an IT person would have to take care of it. There was a discussion 

about the Police cell phones. Each car should have a Township cell phone for the officer to use. The phones and 

computers can all be downloaded to a server. It will be $17,000.00 for a server. The discussion continued about the 

needs of the Township with IT services. Mr. Stephansky would like to have the computer vendors come in to give a 

presentation at the next workshop meeting. The discussion continued. 

 

Leet E-mail Addresses 

Interim Chief Panormios has a concern with personal e-mail addresses, and it prevents him from issuing certain 

police services to the officers. He researched the issue and found that for about $120.00 per month, everyone can 

have Leet Township e-mail addresses. He can set this up. The Board agreed to have Chief Panormios set up the e-

mail addresses.  

 

New Police Car Update 

Ms. Rengers will follow up on the police car order. The equipment will be taken off the old car and put on the new 

car. The Board is not in favor of with the ghost lettering on the Durango because it is hard to see at night. Chief 

Panormios suggested a black and white car. The car can be wrapped instead of painted. The financing on the car is 

pending the sale of the old car and delivery of the new car. The old car is on Municibid. The Township will be able 

to receive a tax-free loan of 2.95%. The bank quoted the rate. The discussion continued about the car. The Township 

received a quote from Isvus Tech for an unmarked car. We will go back to them for a quote on outfitting and 

lettering. The tint on the Durango is too dark and will be changed. The discussion continued. The 2015 Ford will be 

unmarked.                                                                                                          

                                                                                                                                                      

Status of Manager’s Performance Evaluation  

In January, the Board set objectives for the manager and will evaluate the manager’s performance. The manager will 

evaluate herself first and then the Finance/Personnel Committee and eventually the Board will sit with her in Executive 

Session to discuss it. 

 

A discussion was held about meeting with the Auditor. Mr. Stephansky and Mr. McDaniel will meet with the auditor 

first and then he will be invited to the workshop meeting. 

 

Ms. Rengers met with the new engineer, Kevin Brett from LSSE, and updated him on the issues. Dan Slagle will 

close out the Encompass Health Plan and the Watson site plan. Mr. Brett was informed about the Tull accessory 

structure issue and the options for this structure were discussed. The current use is commercial, and this requires a 

site plan for the accessory structure. They may choose to change the use to residential and then they would need a 
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zoning permit for the structure. The existing structure has holding tanks and no septic system. Mr. Brett is familiar 

with issues in the Township and will be a good fit. 

 

The Board had a short discussion about a former employee who has asked to return to a part-time position. Further 

information was requested. 

 

 

    ADJOURNMENT 

Mrs. Verszyla made a motion to adjourn the meeting at 5:58 pm, seconded by Mr. Nash, with all in favor. 

 

  

             TOWNSHIP OF LEET 

 

_/s/Betsy Rengers _     /s/Martin C. McDaniel 

BETSY RENGERS, MANAGER             MARTIN C. MCDANIEL, PRESIDENT 

 

 

May 9, 2022 

Date         

 

 


